Quakers in the North of England
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May 2026

[bookmark: bookmark=id.ne2gi2vk7wpi]Summary
This is the first general consultation document from the Crossing Boundaries working group sharing the following documents and asking for feedback from Area Meetings, Trustees and individuals. 
· A possible constitution for a New Charitable Organisation for Quakers in the North of England
· First thoughts on a memorandum of understanding for this new charity
· A simple guide to what will be involved showing the different stages and what is involved in each one
Being involved at this stage allows us all in the North of England to contribute to how we want to meet together and contribute to a new way of working and a deeper understanding of each other. It does not commit any Area Meeting to anything in the future. We hope it helps increase the knowledge and understanding of what the working group is doing and allows everyone to accompany us on this journey. Further background information is available at www.quakersinthenorth.org  
1. Who is being consulted?
The eight Area Meetings (AMs) involved in Crossing Boundaries are the current charities. They have all agreed, by a minute at an Area Meeting to support the exploration of ideas and have nominated two representatives to the Crossing Boundaries working group. 
Most of our activities take place in Local Meetings so it is they who are particularly being asked for their views. It is envisaged that there will be a Memorandum of Understanding between the Trustees of Quakers in the North of England and Local Meetings and this will be one outcome of this consultation.
2. How to get involved and respond
Each document has an introduction with suggestions about what it is for, and who might be the best group to consider it. There is a section on how to use it and a set of questions to help discussion and discernment, these may form the basis of your response. 
There is no expectation that this would need to be done in any particular way. We would like to see how different groups and areas do this. Sharing this will help us understand our ways of working and what works well and what is possible.
Comments and responses should be sent to consultation@quakersinthenorth.org 
It might be helpful for comments to fall into three categories
A) Proposal elements which you are entirely comfortable with;
B) Proposal elements which you could support if adjusted as described;
C) Proposal elements which you are unable to support for now, but which you would need clarification from the crossing boundaries group or clearer proposals from a working group.
We look forward to hearing all views, both from those supporting the proposals and those who are not comfortable with some elements.
3. Timescale
We hope to have gathered responses in the Autumn of 2026. 
As responses come in we will aim to arrange a series of gatherings across the region to share common findings and explore the areas that need more work.
[bookmark: bookmark=id.susjlb6h4zr8]The Crossing Boundaries group will also start to work with groups of role holders during the Summer of 2026 from the Area Meetings to begin process of looking at how we bring together different systems and ways of working. These will include Finances, Property, Employment, Policy review 
4. Background
Quakers across the North of England have been working since June 2025 to explore the possibility of a single charitable body bringing together Area Meetings in the North. 
A single charity would manage the finances, property, employment and safeguarding for Quaker Meetings across the North of England. Area Meetings would continue to exist for spiritual and membership matters but will no longer be separate charities.
Our vision is of a single organisation which enables us to share all our resources – be they spiritual, or temporal, our buildings and our financial assets. We see this as at the heart of our history as Quakers and as a bid to future proof our organisation so that the burden does not fall on fewer and fewer people. We are small in number but great in spirit – we will thrive if we are able to share our resources across the North of England. There are local meetings which are well resourced financially but with few members and vice versa. Much of the current work is carried out unpaid and roles are becoming harder to fill.
We see this time as an opportunity to use all our assets, including enabling us to pool our funds and smooth out the capital costs that local meetings encounter.
The proposals in these documents are established with four key principles:
1. To establish a simple system understood by all;
2. To support each other and uphold existing Area and Local meetings;
3. To future-proof the witness of Quakers in the North of England;
4. To operate with openness, transparency and clarity.
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