Appendix A: Schematic Representation of the Structure and responsibilities of the new CIO

Survey and consultation on a Memorandum of Understanding: Version 4.0


Introduction

[bookmark: _Toc178565452]What does a ‘memorandum of understanding’ do?

Drawing up a memorandum of understanding between groups within a charity helps everyone to be clear. It is an agreement that is not set in stone. It can and should be modified both in the light of experience (what really works in practice) and with time, as individual meetings develop, becoming larger or smaller. It needs to be reviewed regularly and whenever any partner feels it would be helpful. 

A memorandum of understanding can fulfil the following roles:

· It can clarify what has been agreed between the different groups with the charity, trustees, key role holders (employees or volunteers), Area Meetings and the Local Meetings about who is responsible for what. 
· It can set out what each Local Meeting will do itself, what another group or meeting will assist with, and what others will see to on its behalf.
· For the Area Meetings it defines where and what they need to support and what they can expect to be supported with. This may be from another Area Meeting and not just the Charity. 
· With a group of core staff involved it helps define what is expected of them and the limit of their responsibilities. 
· It will set out what a new Regional Meting in session will do and be responsible for
· It can indicate how the trustees will formally delegate certain powers and tasks to other groups of Friends, though remaining ultimately responsible.
By setting this out in a formal manner the memorandum can prevent misunderstandings and form a basis for regular review. 

The memorandum of understanding is not a legal document but a written record of arrangements, although some of the items in it, such as the delegation of trustees’ powers, may have legal implications. Attention is particularly drawn to Chapter 4 of Quaker faith & practice. providing guidance about the roles of area and local meetings and how they relate to each other. Note especially the new text of §4.10 and §4.33 which are lists of tasks or responsibilities for area and local meetings. They cover the sorts of issues that might need to be included in a memorandum of understanding. If these change with the new book of discipline then changes can be made to the MOU.

The need for a separate memorandum for each the area meeting with each of its constituent meetings will be managed by a simple additional cover page, it is hoped that we can use this opportunity to develop a new understanding with the needs of members at the core of it will help create a document that is inclusive and enabling not proscriptive reducing the need for local amendments. A small group of Friends might be appointed to work with each meeting in turn to work out what will best meet their needs.

How to use this consultation version and survey. 

Please feel free to print this off or use it electronically. We would like to gather your views and also get a picture of how things are done at present

The Memorandum of Understanding is in a tabular form as a broad framework. It puts the Local meeting first across the columns and starts with our core Quaker activities. The further down the rows or across the columns you go the fewer people will be directly involved. However, to make it work we all need to know what each group is responsible for and who to ask questions of. 

Consider how you do things currently in each section. In the Quaker Activity section some cells have been prepopulated where they contain references to Quaker Faith and Practise. 
· If your Area Meeting or Local Meeting do it differently comment on it and indicate who does it.  
· Think about what you expect other groups to do or what support you need. You can indicate this in the cells or in the comments column
· How should the other groups consult and communicate? 
Use the qualms and questions column to write down or note your questions or qualms.  You can use the pace in the change record and notes as well. 

· What is missing?
· What is irrelevant?

As you move down the document you may find things less relevant, comment where you think it needs change or if your current way works well.

· What is working well in your area or locally
· What needs to change
· What things are not happening?
· Who do you think could be offering support or taking a lead?

There will be groups formed to look at these sections in more detail from the summer of 2026 onwards. 

Don’t forget that we are trying to create a new community that enables each member to contribute and celebrate their faith and witness. We want to move away from a proscriptive rules and systems method that is out of touch and unresponsive or just is not working for who we are.

When finished please send a copy to consultations@quakersinthenorth.org  Giving your name, and which Local or Area Meeting or group completed it

Thank you



The Crossing Boundaries Working Group May 2026
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	Quaker work


	Meetings for worship
	Make arrangements for the regular holding of public meetings for worship Qfp 4.33(a); report annually to AM
	Annually review the right holding of meetings for worship in constituent LMs Qfp 4.10(a)
	
	
	
	

	Eldership and Pastoral Care 
	Support elders & pastoral friends to meet locally
	Appoint elders & pastoral friends, expecting them to meet regularly & to seek appropriate training Qfp 4.10(d)
	
	
	
	

	Nurture of children




	Make appropriate provision for children Qfp 4.33(d)
	
	
	
	
	

	Nurture of newcomers
	Ensure appropriate systems in place to welcome, nurture & sustain (e.g. doorkeepers, visitors’ book etc.) Qfp 4.33(c)
	
	
	
	
	

	Business meetings
	Conduct LM for business in right ordering Qfp 4.33(e)
	Conduct AM for business in right ordering Qfp 4.33(e)
	
	 
	
	

	Library





	Maintain a library & encourage use Qfp 4.33(n)
	Keep an overview of local libraries Qfp 4.10(r)
	
	
	
	.

	Outreach





	Consider local outreach Qfp 4.33(k)
	
	
	
	
	

	Links with other churches


	Form links Qfp 4.33(o)
	
	
	
	
	

	Preserving records
	Preserve certain records Qfp 4.33(i); 4.40
	Appoint keepers of documents; ensure records held appropriately Qfp 4.10(j)
	
	
	
	

	Membership records & List of Members & Attenders (LoMA)
	Read over names annually & supply info
	Appoint Asst Clerk (Membership); ensure records kept & updated Qfp 4.10(f) & (g)
	
	
	
	

	Tabular Statement




	
	Appoint Asst Clerk (Membership); ensure returned Qfp 4.10(h)
	
	
	
	

	Marriages
	
	Appoint RO; appoint meetings as required Qfp 4.10(o)

	
	
	
	

	Deaths, funerals & Burials
	
	Record deaths of members; appoint Friends to give advice on funerals etc. Qfp 4.10(p); supervise & record burials etc. Qfp 4.10(q)
	
	
	
	

	

	
Finance: 
Please use this to show how you currently manage the finances. There is no right or wrong way. 


	Bank accounts 
Who has them, control, use.




	

	
	
	
	
	

	“Schedules” & Contributions
Linked to budget? 
Contribution guidelines?





	Ensure Friends are aware of needs & obligations: Qfp 4.33(g)
	
	
	
	
	

	Investments
policy






	
	
	
	
	
	

	Financial reserves
Policy?





	
	
	
	
	
	

	Accounting records and annual accounts
What software or system is used?


	
	
	Accept annually: Qfp 4.10(l)
	
	
	

	Expenditure limits
(authorisation and who sets levels, how much)




	
	
	
	
	
	

	Budgeting Responsibilities
(who sets budget and when. How is it monitored)




	

	

	
	
	
	

	

	Property
Use to show how you manage the property you are responsible for


	Day to day maintenance, repairs and redecorations 



	
	
	
	
	
	

	Major works
Use of Quinquenial surveys
Long term plan
Who pays



	
	
	
	
	
	

	Maintenance contracts
Planned Maintenance





	
	
	
	
	
	

	Investment Property
Who manages this?
Who is responsible for maintenance?
Where does income go
	
	
	
	
	
	

	Cleaning





	
	
	
	
	
	

	Setting the terms of room hirings
Signing contracts
Policy on lettings



	
	
	
	
	
	

	

	Policy and Compliance


	Health and safety
(who is responsible, is there an up to date policy)




	
	
	
	
	
	

	Child protection (Safeguarding)
Current policy?
Who is involved at each level?
Policy available on website?



	
	
	
	
	
	

	Data protection
(current Policy
Who is involved







	
	
	
	
	
	

	Employment issues
HR Policies
Line Management
Salary review
Who is involved




	
	
	
	
	
	

	Insurance
(Brookers used
Insurers?)



	
	
	
	
	
	

	Risk management
Charity Risk Management schedule
Who updates this


	
	
	
	
	
	

	Other Policies







	
	
	
	
	
	

	Watching out for new legislation



	Respond to relevant developments, as advised by AM Qfp 4.33(t)
	
	
	
	Monitor relevant developments; subscribe to relevant mailings from BYM etc.
Respond to CIO on these matters
Qfp 4.10(t)
	



Abbreviations used above:
QNE – Quakers in the North of England – CIO 
AM – Area Meeting
LM – Local Meeting 
Qfp – Quaker Faith and Practise link to online free version https://qfp.quaker.org.uk/ 
	
	The Local Meeting will…
	The Area Meeting will….
	The General Meeting in session will…
	The Executive Team will…
	The Trustees will…
	Questions and Qualms and comments
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